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1. PURPCSE. This Charter prescribes nmenbership and
responsibilities for the U S. Arny Materiel Command (AMC) Chi ef
Information O ficer (C O Council. The Council is established
as a permanent executive forum for nanagenment and i nprovenent of
AMC community I nformation Managenent and | nformation Technol ogy
(IMI1T).

2. MSSION The primary role of the council is to facilitate
an AMC virtual enterprise, enconpassing the warfighter,

i ndustry, academ a, and ot her governnent partners. The counci
will:

a. Provide advice to AMC on the full spectrum of pertinent
I M 1T business matters.

b. Oversee and ensure AMC conpliance with all applicable
Federal, Departnent of Defense (DOD), and Arny Director of
I nformati on Systens for Command Control, Conmmunications and
Comput ers, gui dance and regul atory directives; i.e., the
Cl i nger - Cohen Act.

c. Coordinate with, and provide technical consultation to,
AMC Boards including the Operational Board (OBOD), the
Acqui si tion-Engi neering Informati on Board (Al B), the Technol ogy
Generation Board and the Support Board.

d. Serve as AMC auxiliary to Arnmy Cl O Executive Board.
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3. FUNCTI ONS.
a. Managenent Oversight:

(1) Review, approve and ensure alignnent of IMstrategic
objectives with AMC strategi c business goals, standards,
policies and procedures.

(2) Resolve policy and procedure issues anong the Cl O
communi ty.

(3) Ensure | M prograns/systens are aligned to support
AMC enterprise-wide initiatives, such as the Whol esal e Logi stics
Moder ni zati on Program (W.MP), Integrated Digital Environnment
(IDE), Simulation and Mdeling, Paperless Acquisition, etc.

(4) ldentify/resolve issues related to CIO
responsi bilities.

(5) Ensure coordination and integration of requirenents
for projects, initiatives, and systens outside the AMC
community, to include DoD, Arny, industry, and other business
groups as required.

(6) Conduct studies, analyses and eval uations to provide
recomendat i ons.

(7) Conplete other tasks requested by the AMC Cl O

b. Functional Community Rel ationshi p:
(1) Enhance oversight and serve as primary systens
integrator of IMIT programrequirenents across functiona

busi ness process areas.

(2) Communicate findings to and work with AMC Boar ds
regardi ng functional comunity requirenents.

(3) Identify opportunities, make reconmmendations for,
and sponsor cooperative use of information resources.

(4) Validate proposed technical solutions against the
recogni zed AMC architecture standards prior to execution.
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c. Resource Managenent (AMCI O B):

(1) Study and recommend net hodol ogy to achi eve better IT
capi tal planning, investnment, and "up-front" fundi ng across AMC
conmuni ty.

(2) Validate and reconmend prioritization of IT
requirements.

(3) Provide policy direction for |IT resource nmanagenent,
in coordination with DCSRM w th |ocal |evel execution
responsibility.

(4) Study, recommend and support strategies for
recruiting, retaining, and training IMIT personnel throughout
AMC.

d. Process |nprovenent:

(1) Ensure overall conpliance for standardi zed use,
managenent, and control of AMC designated architectures; e.g.,
I nformati on Systens Architecture (1SA)/ Conmon Operating
Envi ronnent ( COE)

(2) Address pertinent issues affecting AMC s ability to
support near and | ong-term business requirenments; e.g., IT
security and WLIVP.

(3) Address and resolve potential issues with respect to
interoperability, information assurance, communi cati ons and
conmputing infrastructures.

(4) Pronote know edge nmanagenent concepts and
initiatives throughout the AMC. ldentify and resol ve issues
relating to enterprise know edge managenment prograrns.

(5) Lead AMC Integrated Digital Environnment (I DE)
initiatives.

(6) Share experiences, ideas and practices, including
wor k process redesign to inprove information nmanagenent as a
resour ce.

(7) Study, devel op, and recommend results-based
per f ormance neasures and best practices that strengthen and
optim ze links between | Mand AMC functional areas.
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(8) Study and endorse Cl O comunity-recomrended
enhancenents to safeguard use of el ectronic business/commerce
t echnol ogi es t hroughout AMC, e.g., smart cards and ot her secure
devi ces.

4. MEMBERSH P. The Council consists of voting and
advi sory/ non-voting nmenbers. Consultants may be added as
requi red according to subject.

a. Voting Menbers:

(1) Chairperson of the CO Council is the HQ AMC Chi ef
I nformation Oficer (AMCO).

(2) Chief Information Oficer, US. Arny Research Lab
(ARL) .

(3) Chief Information Oficer, U S. Arny Tank-autonotive
and Armanent Conmand ( TACOM) .

(4) Chief Information Oficer, US. Arny Communications
El ectroni cs Conmand ( CECOM .

(5) Chief Information O ficer, US. Arny Aviation and
M ssil e Command (AMCQV) .

(6) Chief Information Oficer, US. Arny Security
Assi stance Command ( USASAC) .

(7) Chief Information Oficer, US. Arny Sol dier and
Bi ol ogi cal Chem cal Command ( SBCCOM .

(8) Chief Information Officer, U S. Arny Operations
Support Comrand ( OSC).

(9) Chief Information Oficer, US. Arny Sinulation,
Trai ning and I nstrunentati on Cormmand ( STRI COV) .

(10) Chief, Information Technology Center, U S. Arny
Mat eri el Command Logi stics Support Activity (LOGSA).

(11) Chief Information Oficer, U S. Arny Mteriel
Systens Anal ysis Activity (USANVSAA).
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b. Council Advisors (Non-Voting) menbers, which include AMC
DCSs and Board Chairs, wll:

(1) Apprise the Chairperson regarding IMIT program
activities.

(2) Coordinate to further on-going initiatives.

(3) Facilitate the approval process of future
pr oposal s.

5. MEETI NG MANAGEMENT.

a. The primary support staff to the Council is the AMC CI O
wi th assistance provided by MSC Cl O staffs. Support staff wll
coordinate with hosting activity ensuring thorough support. This
staff will:

(1) Devel op, coordinate, and publish agendas,
(2) Conpile and publish briefing materials,
(3) Record, finalize and distribute nmeeting m nutes,

(4) Conpile and track action item status and provide
addi ti onal adm ni strative support as required.

b. Meetings will be held on a quarterly basis, or as
ci rcunstances and uni que requirenents warrant, with al
princi pal (voting) nenbers in attendance. Any substitutes wll
officially speak for the representative nenbers, and nust be
identified in witing to the Chairperson prior to the neeting.

c. Mnutes will be approved for release by the Chairperson,
and will include an attendee list and final Action |Itens.
Principal nmenbers will review mnutes/action itens and provide

comments and updates to the support staff.

d. Action Itemstatus and responses can be made at anytine
by subm ssion to support staff. Approval for Action Item
closure rests with the Chairperson.
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The proponent of this regulation is the United States Army
Materiel Command. Users are invited to send comments and
suggested improvements on DA Form 2028 (Recommended Changes to
Publications and Blank Forms) to the Commander, HQ AMC, ATTN:
AMCIO-P, 5001 Eisenhower Avenue, Alexandria, VA 22333-0001.
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